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The payroll profession: The payroll function contributes over £450 million to 

the UK economy. This is done through the collection of National Insurance 

contributions and Income Tax.  As the economy diverges to a ‘gig’ economy 

and there are significant  changes in the make up of the workforce; more than 

ever, payroll has a huge obligation to ensure that the correct taxes are being 

collected.  With greater obligations organizations’ need to ensure the confidence 

in compliance or they face exorbitant fines. With increased competition comes a 

greater need for transparency and efficient and strong reporting functions are 

imperative for an organization. The management of people is the key to success of 

any organization the the payroll function should be regarded as an essential 

advocate of the relationship between employer and employee.  
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Are payroll administrators and Payroll 
managers underpaid and 
undervalued?

As emphasis on pay differential between 

gender is increasingly prominent and is 

under even more scrutiny, it also draws 

thinking to the idea of equitable and fair 

pay in general.  

The Equal Pay Act really should have 

removed any disparity between and 

form of gender pay difference, but is pay 

fair across   job descriptions and roles in 

the differing fuc? 

Payroll – the numbers? 

The payroll profession is made up 

predominantly of women. Women hold 

66% of jobs that are bracketed under 

the role of a payroll 

professional (bookkeepers, wages clerks 

and payroll managers) Fig 1.1. 

Women in this profession have a pay 

gap of 10.4% with earnings working out 

to be around a £18,245 a year.  

The nature of this pay gap could be 

attributed to the difference of part time 

to full time roles, with the majority of 

positions that are part time are reported 

as held by women (92%) Fig 1.3. 

However, full-time and part time 

women employees earn around 8.5% 
and 3.8% less respoectively when 
compared to their male part-time 

counterparts, despite once again 

women holding the majority of these 

positions (57%).  

Fig 1 2 1https://visual.ons.gov.uk/find-out-the-gender-pay-gap-

for-your-job/ 

Fig 1 1 https://visual.ons.gov.uk/find-out-the-gender-pay-gap-

for-your-job/ 

Fig 1 1 https://visual.ons.gov.uk/find-out-the-gender-pay-gap-

for-your-job/ 
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The part time differential is less 
than full time and this can be 

attributed to apportioned and reduced 

working hours contributing to the overall 

difference, with mainly women taking 

flexible working options. However, there is no 

justification for gender pay gaps existing 

in equitable full-time positions.  

This though is not the only pay 

discrepancy. The Gender Pay Gap 

Reporting for 2018 should be working to 

tackle this difference but understanding the 
difference, and disparity in pay for the 
payroll profession is an entirely different issue.  

Payroll vs … 

The payroll function is an administrative 

and process driven department, but it is 

as specialist as other functions in business 

areas. Yet, despite its’ requirements to 

deal with usually one of if not the biggest 

form of expenditure in most 

organizations’ it does not seem to 

attract the respect, regard and 

therefore remuneration that other 

similar placed functional areas. 

Taking a look at the data 

presented here, 

examining similar jobs in 

different functions, the 

average salary Payroll 

Officer in the UK is 

£22,313 and HR 

Administrators, Finance 

and general 

Administrative staff all 

attract similar wage levels. 

However, as the 

responsibility increases, the 

wages for payroll staff do 

not always sustain parity.  

There is a large difference 

in wages for HR Managers 

and Payroll Managers. Payroll Managers 

typically attract salaries of £30,739, 

whereas their counterparts in Finance 

attract salaries of £38,247 and HR salaries 

of £35,483. 

These functional areas (HR, Finance) 

have been a recognized ‘profession; for 

Fig 1 3 https://visual.ons.gov.uk/find-out-the-gender-pay-gap-for-your-

job/ 

Fig 1 4https://www.payscale.com/research/UK/Job=Payroll_Administrator/Salary 
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a number of years, with recognized 

specialist and technical skills.    

These professions have been supported 

by professional bodies and professional 

qualifications with the CIPD (Chartered 

Institute of Personnel Development) and 

CIMA (Chartered Institute of 

Management Accountants for a longer 
period of time than payroll, which only 
gained chartered status in 2011.

These elements give kudos to these 

professions and therefore this appears to 

give a justification for the salary 

differential. These functions are 

considered more technical and specialist 

professions by many.  But are they?

Do board level stakeholders, finance and 

HR undervalue payroll as an operation? 

The payroll function always seems to sit 

within either HR or Finance and never 

seems to be given its 'own sense of 

place'. 

Payroll’s pressures and purpose 

Let’s remind ourselves of the importance 

of the payroll function. 

Payroll is essential to a business.  The 

department is responsible for the 

biggest expenditure in an organisation, 

the wage bill.  

What is important is that this expenditure 

has a direct relation to: 

• every new product developed / 
launched

• the productivity and output of an 
organisation

• monitoring compliance

• employee relations

• breaking even/meeting profitability 
targets

• Employee attrition and retention

Therefore, payroll is a critical process, 

function and requirement of an 

organisation and therefore it should be 

regarded as essential to strategy as any 

other financial or human capital report 

in an organisation.  

Too often, the ‘payroll run’ is seen as a 

task to be done and is not really 

considered for its’ actual involvement 

and process that week on week or month 

on month is effectively and efficiently 

“I do see it as a profession in 

it’s own right as you do have 

to be up to date as HMRC are 

always bringing new things 

in and people are starting to 

recognise this is a valid career 

choice and rightly so! There’s 

more to payroll than people 

think, it’s not just punching 

numbers in. You work with  

Government legislation from 

HMRC and therefore working 

on behalf of the Government. 

There are also legal issues to 

consider, such as how 

legislation has an impact on 

payroll” 
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conducted. After all people need and 

expect to be paid for work they have 

done.  

• Happy workforce

Money is not a motivator it’s a satisfier, 

however the absence of remuneration is 

a demotivator.  

Herzberg, as far back as 1968 and again 

in 2003 identified that job satisfaction and 

job dissatisfaction are not opposite 

numbers and the factors that lead to 

both are somewhat distinct from one 

another.  

How this relates to payroll; then whilst 

money itself may not motivate it is 

considered essential, but an extrinsic 

factor, therefore if this is not met then it 

leads to job dissatisfaction, which can 

affect commitment, performance and 

can lead to disruption in the extreme 

strike action.  

If payroll do not process pay efficiently 

and correctly then this causes 

dissatisfaction in the workforce. 

Employees trust that the payroll and the 

organisation will pay them regularly and 

pay them on time. If an organization fails 

to do so and continuously deliver on this, 

then employees will leave the 

organisation and they will review it 

negatively. Payroll has a direct link to 

retention.  

● Payroll can save employees money

As the workforce looks further to 

enhance a remuneration package, 

increase job satisfaction, more towards 

more intrinsic factors, then payroll are 

part of that also. It is important that there 

is a functional area that has a ‘handle’ 

on this as each case impacts individuals, 

each case will have effects upon 

organizational compliance and each 

case will have to be checked to ensure 

that it is processed accurately.  

For example, if employees are involved in 

salary sacrifice schemes, or if fee 

payments are being awarded or 

reimbursed, if promotions and pay rises 

have been awarded then these have to 

be actioned successfully.  

These type of schemes have massive 

impacts on morale and motivation, the 

specialist advice and guidance that 

comes from payroll is essential. This 

advice helps employers and employees 

make the right decisions.  

• ‘Gig’ economy

Organizations’ rely so much upon their 

human capital. There has been much 

debate over the role of the casual 

worker, the freelancer and whether they 

are considered workers, employees 

which has ramifications on how they are 

processed. 

A recent case regarding the service 

provided by the private hire taxi firm UBER 

has made the news and has the’ 

potential to impact on organizations 

wage bills from here on.  

What this means is the onus will fall upon 

payroll to ensure that tax and National 

Insurance Contributions through the pay 

as you earn (PAYE) system are 

administered and compliant.  

https://www.theguardian.com/technology/2017/nov/10/uber-loses-appeal-employment-rights-workers
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This change will see the introduction of a 

new classifications of employees, 

classified as dependent contractors 

again it will fall to payroll to ensure that 

this is dealt with correctly avoiding any 

fines that HMRC may administer if such 

workers are found to be non-compliant.  

• Getting to grips with the government

There is undoubtedly a crossover 

between HR, Finance and Payroll. 

However, whilst one determines the 

policies that affect people management 

and the other identifies, plans or 

manages the financial implications of 

those new, amended or redundant 

polices. Then payroll is the catalyst the 

middle man that monitors, administers 

these policies therefore they should be 

involved at all stages of policy 

development, consulted at every stage 

of strategy development. Payroll needs 

to redefine its’s purpose and identity.  

• Understanding complex legislation

Accurate payroll service requires 

understanding complex and changing 

legislation. Just consider the legislation 

that daily the function has to adhere to 

and consider and this is month on month; 

with each of these really being variables, 

that can vary from employee month on 

month.  

➢ PAYE

➢ Statutory maternity pay, statutory 
paternity pay, statutory adoption 
pay, shared parental pay,

➢ Statutory sick pay and associated 
leave.

Just the calculation of these as well as 

standard payroll calculations are 

important.  

More recently there has been the 

obligations surrounding auto pension 

enrolment. Fines associated with this can 

be as much as £10,000.  

Other implications’ and legislation that 

has to be understood and 
negotiated by payroll 
departmetns include:

➢ Brexit

➢ GDPR

➢ Benefits in kind rewards

The GDPR implications alone require 

greater transparency and record 

keeping and greater pressure on 

organizations’ to generate the required 

data. The biggest onus of GDPR is on 

payroll.  

• Global complexity

As organizations’ grow and expand on 

an international level, international 

influences have to be considered, The 

consideration of corporate strategy and 

resource allocation on an international 

scale have to be made.  

Payroll has a role in evaluating critical 

factors, identifying appropriate 

remuneration polices and systems and 

ensure that the organization is compliant 

across all country requirements.   

Revalue the payroll function 

Any good business works hard to develop 

and plan strategies to control the 

direction of the business. Many of these 

decisions are data driven and are reliant 

upon real time, accurate information.  

Many decisions affecting the business 

often start from decisions associated with 

the company payroll expenditure.  

People are a huge overhead for a 

business, so when looking at the 

formation of strategic management 
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dedication teams and processes in an 

organization, payroll management staff 

and decision should be included.  

Yes, the HR or Finance department can 

make representations and presentations, 

but really the function that is involved 

with the day to day process should be 

involved.  

A Payroll Manager has a whole 

perspective of an organization and can 

generate reports and data associated 

with productivity, efficiency and 

commitment. The function can identify 

challenges and pitfalls arising from 

proposed pay increases, government 

decisions, business operational hours, 

informing decision making on the hiring 

of sub-contractors, freelancers, zero 

hours workers or temporary workers. This 

function ensures an organization is 

complying with government rules and 

regulations.  

As the workforce becomes more diverse, 

as reporting obligations become more 

onerous it is time to value the Payroll 

Manager and invest in them.  

Chartered practice 

As part of the journey to redefine the 

view of the payroll industry the 

Chartered Institute of Payroll Professionals 

(CIPP) was established to bring integrity, 

support and gravitas to the profession. 

This CIPP is the only institution working and 

representing the interest of payroll 

professional in the UK. As other members 

it can lobby government give members 

support for payroll professionals, real time 

information and as a recognised body it 

brings the profession into the same 

regard as established institutions such as 

CIMA and the CIPD. 

he CIPP is gaining recognition and was 
identified in 2016 as the best overall UK 
association at The Association Excellence 
Awards. Gaining Charters and the Royal 

Charter status in 2011 gave recognition to 

the institute that allows the 10,000 

members of the CIPP authority and 

recognition of their professional skills and the 

valuable contribution that payroll 

professionals bring to an organization. 

“Attaining Chartered Status provides the ideal 

opportunity for the Institute to demonstrate the 

valuable contributions that payroll professionals 

provide not only within business but also to UK 
society as a whole. I hope that this achievement 

finally gives the payroll industry the recognition 

and respect it deserves.” 

In 2017, just like other member professional 

bodies; ‘Individual Chartered Status’ was 
recognised within the industry meaning that 

members can be recognised within the industry 

as attaining the h'ighest level of competence in 

the profession'.  Gaining individual chartered 
status also demonstrates a commitment to 

best practice.   

Individual Chartered Status, also referred to as 
being a Chartered Member, is a unique level of 
membership within the payroll profession and is 
available to individuals meeting the criteria.

Fig 1 55https://www.payscale.com/research/UK/Job=Payroll_Administrator/Salary 
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There is a career in payroll. There are 

paths to progression and qualifications’ 

and members of professional bodies are 

available to support your career journey 
and progression. The remains industry  

someway behind other professions’ 

but it is gaining equitable recognition, 

Like most career path journeys 

that have proceeded it, 

employees have to work hard to 

demonstrate their worth.  

The future of Payroll 
• Payroll administrators, officers and 

managers should seek formalised 
membership through the CIPP.

• Identify opportunities to gain 
recognized qualifications as part of 
CPD development.

• Formalised and recognised 

qualifications can demonstrate value 

and encourage additional 

remuneration, it also demonstrates to 

the executive teams the value of the 

profession.  

• The CIPP should encourage wider

contributions from their members

which can be used as features and

demonstrative of CPD.

• Payroll professionals should network

to learn and support one another

and create a ‘body’ of professionals

that can help change perspective on

the profession.

Education in Payroll functions 

There are a breadth of qualifications that 

can be undertaken to support payroll 

professionals ‘do their job’ but also 

acquire additional skills to enable 

progression.  

As the pressure payroll will increase as continued 

legislative changes are implemented and the 

changing in value being placed on Human Capital, 

then Payroll needs to be ready to take its’ place at 

the strategy table. 

Also, just like in other professions, CPD, qualifications 

and training can help increase the salary of 

industry roles. As the data demonstrates below, the 

salary movement from typical salaries for this role 

do not deviate presently as significant amount 

from the average, therefore adding value to the 

profession will add value to the salary.  

Look at the level of qualification possessed at 

the moment and then think about your next appraisal 

and request for CPD or your own personal 

growth. Identify your next qualification and 

starting paving a career.  

Payroll Managers and their staff are not just number 
punchers, they are gatekeepers, influencers, decision 
makers and users of company data and their value 
needs to be realised.  The more payroll professionals 
involve themselves in professional development and 
activities, the  sooner the payroll industry can be 
regarded  with parity.  

https://www.cipp.org.uk/study.html
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We hope you have enjoyed this whitepaper! 

This whitepaper was produced by JGA Recruitment 

JGA Recruitment are specialist Payroll recruiters that focus on attracting only the 

top 15% of payroll talent for its clients. 

If you are thinking about recruiting a skilled payroll professional for your 

department and need specialist recruitment assistance, then please give one of 

our experienced payroll consultants a call on 01727 800 377 or 

email info@jgarecruitment.com 

JGA Recruitment can assist with implementation, project management and 

administrative payroll staffing needs on a temporary, contract or permanent 

basis. 

Find out more at www.jgarecruitment.com 

mailto:info@jgarecruitment.com
https://www.upwork.com/leaving-odesk?ref=http%3A%2F%2Fwww.jgarecruitment.com
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